Al Ameen Private School
School Development Plan 2009 – 2010 (Infrastructure)
	SDP Priority
	Lead Person
	Timescale
	Measurable Outcome
	Cost

	Purchase buses for use from May 2009
	Principal, Administrator and BoG
	May 2009
	8 buses purchased as per the existing requirement to provide school transport. 

All buses registered with RTA and compliant with RTA requirements.

All drivers procure the ‘School bus driver’ permit.
	AED 250,000/- 

Funds: Contributions from Dubai and Sharjah community and loan from AeN

	FS classrooms colourfully painted


	Rashida Sahiwalla and Fatema Nooruddin
	August 2009
	4 FS classrooms are colourfully painted, matching with their themes.
	School maintenance budget

	Refurbishment of FS play area and purchase of more Sports Equipments for KS 3 and 4
	Rashida Sahiwalla and Gulu P
	August 2009
	Well equipped play area with swings, slides, climbing frames and trampoline. 

Increased number of equipments available during PE lessons


	AED 25,000 from FS play equipment budget and Sports equipment budget

	All classrooms to be provided with a computer and LCD projector / Install at least 2 promethean boards
	Principal and IT administrator
	August 2009
	Enhanced ICT provision – Internet access in all class rooms. 


	AED 150,000/- from ICT budget

	Refurbishment of library
	Zeenat Munir and Sadia Junaid
	October 2009
	Improved library facilities.

Carpets replaced.

Books catalogued age group wise. 

Atleast 15 Books per child as of December 2009

	AED 20,000/- approved for library books for students. 

AED 35,000/- approved for teachers’ reference books and software

	Refurbishment of the Science labs
	Sadia Junaid
	November 2009
	Enhanced environment to conduct better lab sessions.

All science units across all year groups address ‘scientific enquiry’

Adequate resources in the lab for students to do independent practical sessions

Exhaust fans in both the labs 
	AED 6000/- approved for lab resources

AED 7000/- approved from school maintenance to rearrange the lab tables

AED 2000/- for exhaust fans

	Increased choice of healthy snacks in the canteen
	Lynette (Nurse), Gulu and Lathika
	October 2009
	More students using the canteen facilities
	-

	Creation of Reading Corner in all classrooms
	Zeenat Munir and Sadia Junaid


	November 2009
	All classrooms have a reading corner, and the quality of books matches the year group recommendations
	Books contributed by students


	Children’s toilets refurbished 
	Administrator
	December 2009
	Improved toilet facilities
	Repairs & Maintenance  

	Replacement of shade in the quadrangle

Replacement of gates
	Principal / Administrator 
	January 2010
	Shade and gates replaced 


	Approx. AED 150,000/- (School maintenance budget)



